
Open Role  |  Director of North American Operations

Job Summary 

SMR Worldwide (www.smr-worldwide.com) is seeking an organized, proactive individual who gets deep into the weeds. He/she 
will shoulder the responsibility of maximizing profit for three North American processing facilities’ operating P&L statements, with 
more facilities rapidly coming online. The first three to six months of this role will revolve around: 1) identifying and prioritizing 
KPIs; 2) setting up coordinated floor and system processes to unobtrusively but dynamically measure performance; 3) top-
grading direct reports into disciplined, customer-focused, accountable, and outcome-oriented managers.  

The next n years will focus on developing and leading various improvements in operational discipline, efficiency, security, and 
quality. We are looking for the perpetual optimizer, someone who is never satisfied with the status quo, and who challenges 
himself/herself and others to chase perfection.

Preferred Qualifications, Knowledge, & Qualities 

- Have a background in industrial and/or process engineering 
- Have 5+ years’ experience in the IT Asset Disposition industry 
- Have 10+ years’ experience in manufacturing, supply chain, and/or (reverse) logistics 
- Have exceptional ability with process and work instruction development and implementation 
- Demonstrate comfort with KPI development and implementation 
- Have previous management experience in hyper-growth companies 
- Be motivated to creatively solve complex, ambiguous problems in a dynamic, fast-face environment 
- Be rigorously disciplined and hold himself/herself and others fully accountable to exceed to committed expectations 
- Be an excellent communicator and self-confident in articulating his/her fact-based opinions to not just the operations 

vertical but sales, HR, finance, and IT as well 
- Demonstrate ability to motivate and energize others in a team-based setting to agree and work on operational targets 
- Be working on-site at SMR’s various sites >50% 
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Beyond

SMR is 
founded 
out of a 
Duke 
University 
dorm 
room

2nd processing 
facility opened in 
Sacramento, 
CA, USA

SMR makes Inc 
5000 list of 
Fastest Growing 
Companies in 
America

3rd processing 
facility opened in 
Dallas, TX, USA

4th processing 
facility to open in 
Boston, MA, 
USA

3 processing 
facilities to open 
in the Midwest, 
Eastern Europe, 
and APAC

SMR unveils 
mission 
statement: 
“Transforming 
yesterday’s 
technology into 
the supply 
chain of 
tomorrow”

SMR invests 
heavily in IT 
asset 
refurbishment, 
parts 
harvesting, and 
component 
reclamation 
technologies

SMR 
invests in 
state-of-
the-art e-
waste 
separation 
technology

SMR diversifies 
to disposition 
client-user 
equipment, 
mobile / IoT 
technology, and 
data center 
assets

SMR to release 
industry 
disruptive 
pricing and 
service delivery 
model

SMR aspires to 
become the first 

$1Bn company in 
the highly 

fragmented  IT 
asset disposition 

space
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Establish detailed KPIs for warehouse and 
production teams at every operating 
North American site

Demonstrate success of “flipped” daily 
operations cadences led by operators vs 
managers

Mentor operations managers to hold 
monthly P&L overviews for the operators 
at each facility, translating hit/missed 
goals to financial outcomes

Lead change management initiative to 
streamline processing of Raw Material 
Inventory to meet/beat customer SLAs

http://www.smr-worldwide.com

